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Executive Summary 
The Research Consultation Focus Group developed and deployed a survey to all Faculty 

and Professionals (940 in total) to gather data on existing research capacity and to solicit 

input on the development of a Strategic Research Plan. 138 respondents from 36 

departments and academic units responded.  

Key Findings 
• 60% of faculty and staff have research experience, including grant writing 

experience 

• a majority of respondents indicated that research is an important component of their 

work 

• most respondents would prefer to be doing more research than they are currently 

doing 

• over half of respondents felt supported by the Dawson administration and by their 

department 

• significant barriers to doing research exist:  

o the most critical barrier is lack of time to do research (i.e. release time) 

o lack of a strong idea (this may be related to a need for training and 

development) 

o lack of external and internal funding opportunities 

o non-permanent teachers in precarious positions face an uncertain workload 

and are not eligible for some grants 

• in spite of the perceived importance of research, respondents felt disconnected from 

the research community and perceived themselves to be unaware of research in 

which their colleagues were engaged 

Recommendations 
• supporting our current teachers in identifying and applying for research funding 

should significantly grow research capacity 

• serious barriers (including lack of release, few external funding opportunities and 

lack of training and guidance) will need to be addressed 

• development of a Strategic Research Plan will enable Dawson College to strengthen 

its research capacity and further support the professional goals of many employees
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Survey Parameters 
The Research Consultation Focus Group developed and deployed a survey to Dawson 

faculty and professionals to gather data on existing research capacity and to solicit input 

from these stakeholders on the development of a Strategic Research Plan. The survey was 

deployed via Omnivox from Monday November 3rd to Monday November 10th 2014 to all 

faculty and professional staff (n=940). An email announcement was sent out on Nov. 3rd, 

and a reminder was sent on Friday November 7th. A total of 138 people responded to at 

least some of the questions (15% response rate). See Appendix 1 for survey questions. No 

questions were mandatory, so the number of responses varies for each question.  

Respondent Demographics 
Participants from 36 departments and academic units responded including 109 faculty and 

9 professionals (118 respondents entered their department) (Figure 1. Departmental 

affiliation of respondents (n=118). Almost half (42%) of respondents are in the social 

sciences and humanities, 18% are in the natural sciences, and 8% of respondents are 

professionals (Figure 2).  

The average length of time working at Dawson was 8.6 years (median = 6, sd = 8.38, range 

0 - 42 years). The mean year a respondent received her/his highest degree was 2001 

(median = 2003, sd = 10, range 1965 - 2014) ( by discipline  Figure 3). In our 

sample, 54% of respondents had a Master’s degree and 33% had a PhD. This corresponds 

approximately to the makeup of the faculty; 45% of Dawson teachers have a Master’s 

degree and 25% have a PhD (Dawson Human Resources).  

15 respondents out of 126 (12%) are currently enrolled in a graduate program. Most 

respondents had recently engaged in research; the median latest date of participation was 

2013, and almost half (41/86 or 48%) last participated in research in 2014.  

 
Figure 1. Departmental affiliation of respondents (n=118) 
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Figure 2. Respondent affiliation by discipline  Figure 3. Respondent highest degree obtained. 

Research Background 
We were interested to know about the research background of faculty and professionals, 

staff who may be eligible to incorporate research into their workload. We asked a series of 

questions to learn how much experience respondents had doing research, in what capacity, 

and what the outcomes of their previous research were.  

16% of respondents (19/121) had participated in research at Dawson. Of these, 13 had 

participated as Principal Investigator (PI), 11 as collaborator and 7 as a participant 

(respondents were allowed to enter more than one category). The top three disciplines in 

which respondents conducted research were: learning sciences (44%, 11/25), social sciences 

(28%, 7/25) and disability studies (20%, 5/25) (Figure 4Figure 4). 50% of respondents have 

never received grants through Dawson; 30% had 1-2 grants funded, 7% had 3-5 grants 

funded and 13% had more than 5 grants funded.  

61% of respondents (74 of 122) had participated in research at another institution; 41% 

(32/77) as project leader, 49% (38/77) as collaborator and 47% (36/77) as a research 

assistant. The top four disciplines in which respondents conducted research outside of 

Dawson were: social sciences (40%, 31/77), natural sciences (26%, 20/77), learning sciences 

(22%, 17/77) and humanities (16%, 12/77) (Figure 4). Of these, 29% (23/80) received 

external funding as PI, 48% (38/80) were funded by a supervisor or collaborator and 24% 

(19/80) had no external research support.  
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Figure 4. Participation in research by discipline at Dawson College and at other institutions. Participants  

These data suggest that a significant proportion (around 60%) of faculty and professionals 

at Dawson have research expertise, including grant writing experience. Even if our sample 

is biased toward respondents who have previous research experience, this survey reveals 

that there is a significant depth of research background among faculty and professionals. 

The output of our researchers is impressive as well; respondents disseminated their 

research results primarily through traditional means (publications and conference 

presentations), but other research results included pedagogical improvements, real world 

applications and research contributing to a degree (Figure 5). Other outputs that 

respondents mentioned were: websites, public events, and magazine articles. 

 

Figure 5. Responses to "What were the outcomes of your research?" 
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A majority of respondents (53%, 63/118) said that they consider research to be an important 

part of their job (20% said it was not, 27% said they were not sure). All respondents 

answered that they would like to be doing either more (66%, 69/105) or the same (34%, 

36/105) amount of research; no one answered that they would like to be doing less research. 

Education level (e.g. Phd, Master’s or Bachelor’s degree) of the respondent is not correlated 

with the respondent’s perception of research as important (logistic regression, z = -0.118, n 

= 82, p > 0.05). Our definition of “research” was very broad in an attempt to capture as wide 

a range as possible of potential expertise. We interpret this finding of the high importance 

of “research” in daily work to reflect both research that generates new knowledge as well as 

research to prepare course material and other types of searches. We did not as respondents 

to differentiate between research that creates new knowledge (i.e. new to humanity) versus 

respondents discovering information that was new to them.  

The major obstacles identified to doing more research were: lack of time (48/65), lack of 

funding opportunities (13/65), lack of information (8/65), and a precarious position (6/65).  

In general, respondents find the attitude of administrators and departments supportive or 

very supportive toward research (55% to 63% supportive or very supportive vs. 9.3 to 9.9% 

unsupportive or very unsupportive; 27 – 35% responded “don’t know”) (Figure 6). There is a 

significant correlation between perceived support from administration and departments 

(Spearman’s rank correlation, p < 0.000001). 

 

Figure 6. Responses to "What is the attitude toward research by Dawson administration and in your home 

department?" 
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correlation p = 0.0005). There was a wide range of answers to the question “In your opinion 

what type of research is Dawson College best known for?” including: accessibility and 

pedagogical research (most common answer), math, English, humanities, sciences, 

economics, history, and social science. However, the wide range of answers suggests that 

there is no common unified theme that is widely recognized across departments.  

When asked how strong they perceived research at Dawson to be relative to other Cégeps, 

respondents were somewhat divided. 46% did not know, 35% said strong or very strong, 

14% said average and 6% said weak or very weak (Figure 7). Perception of how strong the 

College is with respect to research is correlated to how connected a respondent feels 

(Spearman’s rank correlation, p < 0.0001) (Figure 8). These results showing disconnection 

and lack of awareness about research likely indicate a lack of internal cohesion and 

promotion of research across the College.  

 

Figure 7. Responses to "In your opinion, compared to other Cégeps, how strong is Dawson with respect to 

research?" 
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Research Capacity 
The majority of respondents (82%, 95/116) have not submitted a grant through Dawson 

College in the past 10 years. 10% (12/116) applied and were awarded funding, and 8% 

(9/116) applied and were unsuccessful. Of those who have never applied for funding the 

three top reasons were: lack of time to write a proposal, lack of a strong idea for research 

and ignorance of available funding (Figure 9). Other reasons given for not applying for 

grants were: lack of status (e.g. permanent resident/Canadian citizen or permanence at 

Dawson), research is not part of my job description, low probability of success, and 

stagnation of CV.  

 

Figure 9. Responses to “If you have never applied for a research grant through Dawson College, what are the 

major reasons why not?” 

We asked participants to rank the types of support that they thought would be most helpful 

to encourage research; in descending order of importance, these were: release time (70 of 96 

said this would be most helpful), small (<$5,000) operating grant (14 of 96 said this would 

be most helpful), information sessions on grants (4 of 96 said this would be most helpful). 

Other types of support that were mentioned were: individual faculty websites to help 

network and collaborate, raising the amount of funds available for Professional 

Development, more workload certainty for non-permanent teachers and access to a review 

committee to evaluate proposals prior to submission.  

Nearly three quarters of respondents identified the lack of release time as a barrier to doing 

research, and stated that having release time would help to encourage research. These 

findings are consistent with other research that finds lack of release time is the single most 

significant barrier to college teachers participating in research (Fisher, 2008). 
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Participant Comments 
“I am surrounded by many smart and talented academics who could create a fantastic 

research climate if provided with resources. In particular, I would *love* to see Dawson 

support the creation of public oriented research and dissemination. Teaching Dawson 

students, we teach an incredibly wide and multi-cultural array of students. This provides 

an excellent milieu for learning how to communicate to a wide audience. Dawson–and other 

Cégeps – could contribute greatly to Montreal and Quebec by creating an atmosphere 

conducive to ‘public intellectuals.’ (I think this already happens somewhat in the French 

system.)” 

“I have some ideas for research however I am aware of the time and commitment required 

and feel unsure as to whether the college would adequately compensate me for that. I am 

concerned that the college would want to raise its profile at the expense of the unsupported 

hard work of teachers.” 

“I see College as an institution where the priority is teaching, not research. If I had been 

interested in pursuing research, I would have pursued work in a university. That said, I 

don’t see any reason why college teachers shouldn’t be involved in research, however, I 

believe that the priority of the College should be the students, and time, money and energy 

should first be devoted to them.” 

“… Going forward, my only concern is the ability to continue to support researchers with 

sufficient release time (the supplement added by the College). Perhaps we need to begin 

thinking of ways to build a larger envelop for such release or ways to get additional funds – 

e.g., a Centre for research that can go out and find the large infrastructure grants.” 

“If there is no budget, there will be no research!” 

“Need to give a general introduction / info session for new or unaware professors (or at least 

distribute a comprehensive document containing such info).” 

Conclusions 
Most faculty and professionals believe it is important to be able to participate in research 

on teaching and learning or in their academic discipline. Survey respondents professed a 

wide range of experience and were strongly motivated to pursue research relating to their 

jobs. These findings suggest that Dawson is well positioned to grow research capacity by 

supporting our current teachers in identifying and applying for research funding. However, 

serious barriers (including lack of release, few external funding opportunities and lack of 

training and guidance) will need to be addressed in order to significantly grow research 

capacity. The development of a Strategic Research Plan with measurable objectives, and 

the dedication of resources to support faculty and professionals in competing successfully 

for external funding would enable Dawson College to strengthen its research prominence 

and further support the professional goals of many employees.  

References cited 
Fisher, Robert. 2008. Faculty Participation in Research at Canadian Colleges: A National Survey. Canadian Council on Learning.
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Appendix 1. Survey Questions 
Preamble: 

Dawson College is engaged in the process of drafting a Strategic Research Plan to guide the 

maintenance and growth of research at the College over the next 3-5 years. The following 

survey will help us to evaluate the level of experience and qualifications that exist at the 

College; moreover, it will give members of the research community the opportunity to share 

their opinions on the current state of research at the College and make suggestions for 

directions for the future.  

Definitions: 

Research (from the Tri-Council): an undertaking intended to extend knowledge through 

a disciplined inquiry or systematic investigation 

Applied research: research that has a “real world” application in response to a specific 

need (e.g. a product for market, improving an industrial process, changing social practices 

in the community) 

Pure/disciplinary research: research whose primary goal is to further knowledge in a 

specific discipline 

Research-creation (abridged SSHRC definition): An approach to research that 

combines creative and academic research practices, and supports the development of 

knowledge and innovation through artistic expression, scholarly investigation, and 

experimentation. The creation process is situated within the research activity and produces 

critically informed work in a variety of media (art forms) 

I. Personal information 

1. What is your home department/unit 

2. How many years have you been working at Dawson? 

3. In what year did you receive your highest degree? 

4. Highest degree (dropdown: DEC, Bachelors, Masters, PhD, postdoctoral) 

5. Are you currently enrolled in a graduate program (No, Yes Masters, Yes PhD, Yes 

certificate) 

6. Have you ever led or collaborated on research projects through Dawson College 

(yes/no) – if yes, what area? (select: education, social science, natural science, 

engineering, health, humanities, other) 

a. Did you receive external funding for this research? Yes/no 

7. Have you ever led or collaborated on research elsewhere (yes/no) 

a. if yes, what area? (select discipline) 

b. If yes, what year did you last participate in research? (dropdown years) 

c. Were you (drop down (PI, data collector, etc.)? 

d. If yes, what was /were the outcome/result(s) of your research? (check all that 

apply: publication(s), conference presentation(s), thesis/dissertation, to 

improve my teaching, real world application (e.g. product, social change)   
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e. Did you receive external funding for this research? Yes/no 

f. If yes, list up to 5 keywords that describe your research interests. (fill in box) 

 

II. Opinion on the current state of research at Dawson 

1. Do you consider research to be an important part of your job as a Cégep teacher or 

as a professional (yes/no/not sure)? 

2. Would you prefer to be doing more, less, or about the same amount of research that 

you are doing now (if you aren’t doing research, and do not wish to, please choose 

“same”)? (dropdown: more/less/same) 

3. If you would like to be doing more research, what are the main obstacles preventing 

you from doing so? (fill in a box)  

4. In your opinion, compared to other Cégeps, how strong is Dawson currently with 

respect to research? This could include amount of external funding awarded 

annually, quality of research, participation in research networks or collaborations 

etc. (rank 1-5: very weak/weak/average/stronger/much stronger) (optional “on what 

do you base this assessment?” box to fill in) 

5. What do you think Dawson’s main research strengths are (list up to 3)? (fill in box) 

6. Describe the attitude toward research (pure and applied) at Dawson? (rank 1-5: very 

unsupportive/unsupportive/supportive/very supportive/don’t know) 

7. Describe the attitude toward research (basic and applied) in your department? 

(rank: very unsupportive/unsupportive/supportive/very supportive/don’t know) 

8. Do you feel part of a research community at Dawson? (rank 1-5: not at all connected, 

somewhat disconnected, somewhat connected, very connected, don’t know) 

9. Are you aware of what other faculty members/professionals are researching? (very 

aware, somewhat aware/somewhat unaware/not at all aware) If not, what could the 

College do to help you to connect to researchers internally? (fill in box) 

 

III.  Future directions for research 

1. Have you applied for a research grant in the past 10 years through Dawson College?  

a. If yes, what grant agency(ies) did you apply to? Were you successful (yes/no)? 

2. If no, what are the major reasons why not? (check all that apply: no interest in 

research, no time to write proposal, didn’t know there is funding available, don’t 

know how to write a grant proposal, don’t feel I have the qualifications/expertise, 

don’t have a strong idea for a proposal, currently funded through another 

institution, other – please specify) 

a. Provide feedback on how Dawson could better support you [Fill in a box]  

3. What type of support for research could Dawson offer that would be most useful to 

you? (rank in order of importance: release time, small (<$5000) operating budget, 

administrative support, grant writing support, training & info sessions, networking 

opportunities, research infrastructure, other – please specify) 

IV. Other comments? (box) 

V. Optional input email to enter in a draw for a $25 Tim Hortons gift card.  


